Train Collectors Association -- Heart of America Chapter By-Laws

Approved 11/29/08

Intent:  It is the intent of these Heart of America Chapter (hereinafter referred to as “Chapter”) By-Laws to be complimentary to the Articles of Incorporation and By-Laws of the National Organization of the Train Collectors Association (hereinafter referred to as “TCA”). 

ARTICLE I -- Name and Purpose: The name of the organization shall be the Train Collectors Association – Heart of America Chapter.  The purpose of the Chapter shall be: to adhere to and support the mission of the TCA by conducting programs and activities; to especially serve TCA members residing within the boundaries of the Chapter; to welcome TCA members from outside Chapter boundaries at events, to uphold the ethical standards of the TCA as expressed in the TCA By Laws and policies and to conduct activities in compliance with all requirements and standards applicable to a Not-for-Profit Organization.
ARTICLE II -- Membership: Membership in the Chapter is open exclusively to persons who are members of TCA and have paid any and all annual dues imposed by the Chapter on its members and subscribe to the By-laws and rules of the Chapter. Members must meet such further qualifications for membership in the Chapter as may be established by the Chapter.  Chapter membership will be subject to the disciplinary actions of the TCA membership committee, as well as the actions of the Chapter, as may be hereinafter provided in these By Laws. 

ARTICLE III – Membership Meetings: 

Section 1-- Annual Meeting: An annual meeting of the membership shall occur in the fourth quarter; the specific date, time and place will be designated by the President.
Section 2 -- Special Meetings: Special meetings of the members may be called at any time for any purpose by the President or a simple majority of the Board of Directors.  

Section 3 -- Notice of Meetings: Notice of each membership meeting will be given to each Chapter member, by mail or email, not less than two weeks prior to the meeting.  Notification for the Annual Meeting will be via U.S. mail.

Section 4 -- Quorum:  The members present at any  announced meeting will constitute a quorum.

Section 5 -- Conduct of Meetings:  Meetings shall be presided over by the President or, if the President is not present, by the Vice-President, or another member of the Board of Directors. The Secretary/Treasurer of the Chapter shall act as Secretary of such meetings, in the absence of the Secretary/Treasurer the presiding officer may appoint a person to act as Secretary of the meeting.
Section 6 -- Voting: All issues to be voted on will be decided by a simple majority of those Chapter members present at the meeting in which the vote is taken.

Section 7 – Parliamentary authority:  The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the organization in all cases to which they are applicable and in which they are not inconsistent with these bylaws, any special rules of order the organization may adopt, and local, state, and federal laws and regulations.  
ARTICLE IV -- Board of Directors:

Section 1 -- Board role, size and compensation:  The Board is responsible for overall policy and direction of the Chapter, supervising the affairs of the Chapter, assuring compliance with the recording and reporting requirements of the TCA and disciplining members.    Failure of members to adhere to the Rules and Regulations of the Chapter may result in disciplinary action for the offending members as determined by the Board of Directors.  The Board may delegate responsibility for day-to-day operations to the committees. The Board shall have five members: President, Vice-President, Secretary/Treasurer and two directors-at-large.  The Board receives no compensation other than reasonable reimbursement of expenses.
Section 2 -- Term of Office: The President and Vice-President shall not serve more than two consecutive two year terms.  The Secretary/Treasurer and directors-at-large shall be elected for terms of two (2) years and may serve three consecutive terms.  Any may be re-elected to the same position after being out of office for at least one term of two years. The term of Office shall be January 1 through December 31 of the succeeding year.  No person serving as a Director of a Division shall serve on the Board of Directors of the Chapter.

Section 3 – Board Elections:  A Nominating Committee will be appointed by the President to gather nominations from members for Board positions.  In addition, any member can nominate a candidate to the slate of nominees.  Directors will be elected by a simple majority of members present at the annual meeting.
Section 4 – Meetings:  The Board shall meet at least twice a year at a location announced by the President.  An official Board meeting requires that each Board member have written notice at least five days in advance.  

Section 5 – Quorum:  Three of the Board’s members (which must include one officer) shall constitute a quorum for the transaction of business at all meetings of the Board of Directors.
Section 6 -- Removal from Office:  An Officer or Director may be removed for cause by a unanimous vote minus one (not including the officer or director being contemplated for removal) at a meeting of the Board of Directors at which at least eighty percent (80%) of the Board members are physically present.

ARTICLE V – Officers:

Section 1 – Officers: The officers of the Chapter shall be a President, a Vice-President, and a Secretary/Treasurer.  All officers must be Chapter members at least twenty-one (21) years of age.
Section 2 -- Powers and Duties of the President:  The President shall be the chief executive officer of the Chapter and shall have general charge and control of all its business affairs and properties. The President shall preside at all meetings of the members and the Board of Directors.  The President may sign and execute all authorized bonds, contracts or other obligations in the name of the Chapter; and shall have the general powers and duties of supervision and management usually vested in the office of President of a Corporation.  The President shall appoint and be an ex-officio member of all standing committees. The President shall supervise all other elected or appointed officers.  In addition, the President shall appoint such special or standing committees, as necessary.
Section 3 -- Powers and Duties of the Vice-President: The Vice-President shall have such powers and shall perform such duties as may be assigned by the Board of Directors or by the President. In case of the absence, death or disability of the President, the duties of that office shall be performed by the Vice-President.

Section 4 -- Powers and Duties of the Secretary/Treasurer:  The Secretary/Treasurer shall:

1. Give notice of all meetings of members and directors and all other notices required by law or by these By-Laws.  
2. record all the proceedings of the meetings of the members and of the directors in books provided for the purpose, update the Chapter policy book that contains the working policies of the Chapter and shall make available minutes of membership meetings and the policy book to all members.
3. Shall have custody of all the funds of the Chapter, and shall keep full and accurate accounts of receipts and disbursements in books belonging to the Chapter.
4. Make timely deposits of all monies in the name and to the credit of the Chapter in such accounts as designated by the Board of Directors.
5. Disburse the funds of the Chapter as may be ordered by the Board of Directors, making proper vouchers for such disbursements, and shall render to the President and the Board of Directors, whenever either of them so requests, an account of all transactions  and of the financial condition of the Chapter.  Any expenditure greater than budgeted and/or additions to the budget must receive Board approval.   
6. Be responsible for presenting the Chapter Annual Budget at the Annual Meeting.  
7.  Actively review, supervise, document and report at each board meeting the financial affairs of the Chapter.  
8. Shall perform such duties as may be assigned to him/her by the directors or the President. In general, the Secretary/Treasurer shall perform all the duties generally incident to the office of Secretary/Treasurer, subject to the control of the Board of Directors and the President.

Article VI -- Rights and Duties of Members:  The members of the Chapter shall be subject to the following rights and duties:

a. All members shall be current in dues. All dues shall be payable in such amount and at such times as may be decided upon by the Board of Directors.

b. All members must comply with the description standards as established by TCA in all train dealings.

c. All members attending Chapter functions shall conduct themselves in such a manner as to promote cooperation, interest and fellowship in collecting trains.

d. Guests of members attending the corporate functions shall be the responsibility of that member.

e. Guests at TCA events are determined by the function of the event and vote of the board of directors.

f. Any person displaying toy trains at Chapter meetings must visibly tag all items for sale, display or trade. All sale items must contain the sales price.

g. All repainted and restored items must have a TCA identification tag affixed in a prominent place.

h. Only trains and/or train related items may be offered for sale, trade or display at any Chapter meeting.
Article VII – Committees:   Special committees (for example, Nominating Committee) shall be temporary committees which will consist of a Chairman and other members appointed by the President. Special committees shall report to the President as so directed.

ARTICLE VIII – Amendments to the By-laws: Proposed amendments to the Bylaws shall be submitted to the Board for review and recommendation or when necessary may be drafted by a Board member. The Board shall have the authority to combine, edit, and organize proposals that address the same topic and that have similar objectives. The Board shall give notice of proposed amendments to these bylaws in the announcement of the annual or special membership meetings. Upon an affirmative majority vote by the members at the business meeting, the amendment shall be submitted to the entire membership, for vote by mail ballot. If a majority of the ballots returned are affirmative, the amendment shall be approved.
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